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1. Introduction 


This document provides for the annuai submission of the Service Deiivery and Budget impiementation Pian (SDBiP) as required in terms of 
the Municipai Finance Management Act. it shouid be read in conjunction with the Municipaiity's integrated Deveiopment Pian (iDP), Budget 
and Strategic Business Unit Business Pians for the financiai year 2011/ 2012. 

The SDBiP gives effect to the integrated Deveiopment Pian (iDP) and budget of the Municipaiity, therefore the iDP and budget must be fuiiy 
aiigned with each other, as required by the MFMA. The SDBiP provides the vitai iink between the Mayor, Councii (executive) and the 
Administration, and faciiitates the process for hoiding management accountabie for its performance. 

The SDBiP serves as a "contract" between the Administration, Councii and Community expressing the goais and objectives set by the 
Councii as quantifiabie outcomes that can be impiemented by the administration over the next tweive months. This provides the basis for 
measuring performance in service deiivery against end of-year targets and impiementing the budget. 

2. Legislative Framework in terms of MFMA 

The Municipai Finance Management Act (MFMA) of 2003 is aimed to secure sound and sustainabie management of the financiai affairs of 
municipaiities and to estabiish Treasury Norms and Standards through continuaiiy promoting transparency, participation and accountabiiity of 
Municipaiities. 

The MFMA requires that Municipaiities prepare a Service Deiivery and Budget impiementation Pian as a strategic financiai management tooi 
to ensure that budgetary decisions that are adopted by Municipaiities for the financiai year are aiigned with their integrated Deveiopment 
Pian Strategy. 

According to Section i of the Act, a Service Deiivery and Budget impiementation Pian means a detaiied pian approved by the Mayor of a 
Municipaiity in terms of section 53(1)( c)(ii) for impiementing the Municipaiity's deiivery of Municipai services and its annuai budget, and 
which must indicate- 

(a) Projections for each month of the year 

(b) Revenue to be coiiected, by source; and 

(c) Operationai and capitai expenditure, by vote; 

(d) Service deiivery targets and performance indicators for each quarter; 

(e) Any other matters that may be prescribed, and inciudes any revisions of such pian by the Mayor in terms of section 54( 1)( c); 
in terms of Section 53 (3) of the Municipai Finance Management Act (MFMA) No. 56 of2003. The Mayor must ensure- 
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(a) that the revenue and expenditure projections for each month and the service delivery targets and performance indicators for each 
quarter, as set out in the Service Delivery and Budget Implementation Plan, are made public no later than 14 days after the approval of the 
Service Delivery and Budget Implementation Plan; and 

(b) that the performance agreements of the Municipal Manager, Senior Managers and any other categories of officials as may be prescribed, 
are made public no later than 14 days after the approval of the Municipality's Service Delivery and Budget Implementation Plan. Copies of 
such performance agreements must be submitted to the Council and the MEC for Local Government in the Province. 

3. Budget breakdown in terms of the IDP 


Key Performance Area 

Operating 

Expenditure 

2012/2013 

ROOO 

Capital 

Expenditure 

2012/2013 

ROOO 

Revenue 

2012/2013 

ROOO 

Surplus / 

(Deficit) 

2012/2013 

ROOO 

Basic Service Delivery 

77,331 

26,263 

81,687 

(21,907) 

Municipal Institutional Development and Transformation 

12,154 

130 

213 

(12,071) 

Local Economic Development (LED) 

0 

0 

0 

0 

Municipal Financial Viability and Management 

29,981 

130 

45,083 

14,972 

Good Governance and Public Participation 

6,448 

82 

1,400 

(5,130) 

Total Budget 

125,914 

26,605 

128,383 

(24,236) 
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4. 


The SDBIP Concept 

The SDBIP is a management, implementation and monitoring tool that will assist the Mayor, Councillors, Municipal Manager, Senior 
Managers and community. It will facilitate the accountability role that Managers hold to the Council and that Councillors hold to the 
community. It also fosters the management, implementation and monitoring of the budget, the performance of senior management 
and the achievement of the strategic objectives as laid out in the IDP. 

Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is imperative that in-year 
mechanisms are able to measure performance and progress on a continuous basis. Hence, the end-of-year targets must be based on 
quarterly and monthly targets, and the Municipal Manager must ensure that the budget is built around quarterly and monthly 
information. Being a start-of-year planning and target tool, the SDBIP gives meaning to both in-year reporting in terms of Section 71 
(monthly reporting). Section 72 (mid-year report) and end-of-year Annual Reports. 

5. Components of the SDBIP 

• Monthly projections of revenue to be collected for each source 

• Monthly projections of expenditure (operating and capital) and revenue for 
each vote 

• Quarterly projections of service delivery targets and performance indicators 
for each vote 
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a) Monthly projections of revenue to be collected for each source 

The SDBIP information on revenue will be monitored and reported monthly by the Municipal Manager in terms of section 71 (l)(a) 
and (e) to ensure timeously remedial steps if necessary. Comprehensive financial policies will ensure realistic revenue projections by 
taking into account appropriate service and delivery levels, standards, ability to pay and collection efforts. 



July 

R(OOO) 

August- 

R(OOO) 

September 

R(OOO) 

October 

R(OOO) 

November 

R(OOO) 

December 

R(OOO) 

January 

R(OOO) 

February 

R(OOO) 

March 

R(OOO) 

April 

R(OOO) 

May 

R(OOO) 

June 

R(OOO) 

Service charges - water - Budget 

859 

859 

859 

859 

859 

859 

859 

859 

859 

859 

859 

859 

Service charges - water - Actual 













Service charges - eiectricity - Budget 

1,946 

1,946 

1,946 

1,946 

1,946 

1,946 

1,946 

1,946 

1,946 

1,946 

1,946 

1,946 

Service charges - eiectricity - Actuai 













Service charges - refuse - Budget 

384 

384 

384 

384 

384 

384 

384 

384 

384 

384 

384 

384 

Service charges - refuse - Actuai 













Service charges - sanitation - Budget 

393 

393 

393 

393 

393 

393 

393 

393 

393 

393 

393 

393 

Service charges - sanitation - Actual 













Rates - Budget 

1,238 

1,238 

1,518 

1,338 

1,238 

1,238 

1,238 

1,238 

1,238 

1,238 

1,238 

1,238 

Rates - Actual 













Rental of facilities and equipment - Budget 

28 

28 

28 

28 

28 

28 

28 

28 

28 

28 

28 

28 

Rental of facilities and equipment - Actual 













Interest earned - external Investments - Budget 

22 

22 

22 

22 

22 

22 

22 

22 

22 

22 

22 

22 

Interest earned - external Investments - Actual 













Interest earned - outstanding debtors - Budget 

31 

31 

31 

31 

31 

31 

31 

31 

31 

31 

31 

31 

Interest earned - outstanding debtors - Actual 













Other- - Budget 

458 

458 

458 

458 

458 

458 

458 

458 

458 

458 

458 

458 

Other - Actual 













Income from agency services - Budget 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Income from agency services - Actual 













Grants - Budget 

21,265 




21,265 




21,265 




Grants - Actual 













Transfer from reserves - Budget 

0 












Transfer from reserves - Actual 













Total Revenue by source - Budget 

26624 

5359 

5539 

5459 

26624 

5359 

5359 

5359 

26624 

5359 

5359 

5359 

Total Revenue by source - Actual 
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OFRCE OF T1-E MAYOR & MUMOPAL MANAGER 

(IS/b' I W J Stadhcxier) 



Monthly projections of expenditure (operating and capital) and revenue 



July 

August 

September 

October 

November 

Deceirber | 

Opex 

ROOD 

Capex 

ROOD 

Rev 

ROOD 

Opex 

ROOD 

C^ipex 

ROOD 

R(XX} 

Opex 

ROOD 

C^ipex 

ROOD 

Rev 

RO(X) 

Opex 

ROOD 

Capex 

ROOD 

Rev 

ROOD 

Opex 

ROOD 

C^ipex 

R(XX) 

Rev 

ROOD 

Opex 

ROOD 

C^ipex 

RCXX) 

Rev 

R(XX) 

Mayor & Municipal Manaoer 



















Vote: Council - Budqet 

318 

7 

117 

318 

7 

117 

318 

7 

117 

318 

7 

117 

318 

7 

117 

318 

7 

117 

Vote: Council — Actual 



















VDte: Munidoal Manaoer - Budoet 

219 

0 

0 

219 

0 

0 

219 

0 

0 

219 

0 

0 

219 

0 

0 

219 

0 

0 

Vbte: Munidoal Manaoer - ActUcU 



















Total - Budget 

537 

7 

117 

537 

7 

117 

537 

7 

117 

537 

7 

117 

537 

7 

117 

537 

7 

117 

Totcil - Actual 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Monthly projections of expenditure (operating and capital) and revenue {continued) 



January 

February 

March 

April 

May 

June 1 

Opex 

ROOD 

Capex 

ROOD 

Rev 

ROOD 

Opex 

ROOD 

Capex 

ROOD 

Rev 

ROOD 

Opex 

ROOD 

C^ipex 

ROOD 

Rev 

ROCK) 

Opex 

ROOD 

Cap^ 

ROOD 

Rev 

ROOD 

Opex 

RO(K) 

Capex 

ROOD 

Rev 

ROOD 

Opex 

ROOD 

Capex 

ROOD 

Rev 

ROOD 

Depaitmant: Executive Mayor & Municipal Manaoer 



















Vote: Coundl — Budget 

318 

7 

117 

318 

7 

117 

318 

7 

117 

318 

7 

117 

318 

7 

117 

318 

7 

117 

Vote: Coundl — Actual 



















Vote: Munidpal Manager — Budget 

219 

0 

0 

219 

0 

0 

219 

0 

0 

219 

0 

0 

219 

0 

0 

219 

0 

0 

Vote: Munidpal Manager - Alual 



















Total - Budget 

537 

7 

117 

537 

7 

117 

537 

7 

117 

537 

7 

117 

537 

7 

117 

537 

7 

117 

Total - Actual 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Quarterly Projections of Service Delivery Targets and Performance Indicators 


Directorate: Mayor & Municipai Manager (1) 
2012/2013 Financial Year 


KPA 

Vote / Indicator 

Unit of measurement 

Annual Target 

Month 

Jul. 

Ending 

>012 

Month Ending 
Aua2012 

Month 

Seo 

Ending 

2012 

Month 

Oct 

Ending 

2012 

Proj 

Actual 

Prpj 

Actual 

Proj 

Actual 

Prpj 

Actual 

GGPP 

Scheduled Ordinary Council meetings \A/ith full preparation 

Mnutes of Coundl meetings 

6 X Mnutes 

Ixninutes 




1 X ninutes 




GGPP 

Scheduled Council Cormittee meetings (Rnance; lnfrastrud;ure:Adrnnistration 
& Human resource, Local Labour Forum VLinidpal Public Accounts) 

Mnutes of Council Cormittee 
meetings 

60 X Mnutes 

Bxrrinutes 


Bxrrinutes 


Bxrrinutes 


Bxrrinutes 


GGPP 

Revi&A/ Performance N/fenagement reports on a quarterly bads 

Quarterly Performance 
Management report 

4 X Reports 





lx report 




GGPP 

Corrpletethe 2011/2012 financial year Annual Report 

Annual Report 

lx Annual Report 









GGPP 

Subnit Performance Management Reports to Council 

Courdl Resolution 

4x Reports 





lx report 




GGPP 

Review Integrated Development Flan annually 

Integrated Developrrent Plan 

1 X Integrated Development 
Plan 









GGPP 

Establish a Customer Care Office and Customer Care Policy 

Establish Office and Policy 

4x Reports 





lx report 




GGPP 

Irrplementthe Electronic Perfonriarxe MaiTagerrerit ^^em 

Operational performance 
management system 

1 X Performance Management 
^^em 

IxPMS 






lx 

Evaluation 


GGPP 

Establish Local IGR 

Establish Local IGR 
Mnutes of meetings 

4 Meetings 

1 meeting 






1 meeting 


GGPP 

fetablish a Cormnunications Office 

Appoint a Comrunication 
Officer 

12 Monthly reports 

Appointme 

nt 

lx report 


lx report 


lx report 


lx report 


GGPP 

Review Organisational Structure 

Mnutes of Council approval 

One revie\Aed Org Structure 
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Urectoictte: Mayor & Municipal Manager (2) 
2012/2013 Financial Year 


KPA 

Vote / Indicator 

Unit of measurement 

Annual Target 

Month 

Nov 

Ending 

2012 

Month 

Dec 

Ending 

2012 

Month 

Jan 

Ending 

2013 

Month 

Feb 

Ending 

2013 

Proj 

Actual 

Prpj 

Actual 

Prpj 

Actual 

Prpj 

Actual 

GGPP 

Scheduled Ordinary Council meetings \Aith full preparation 

Mnutes of Council meetings 

6 X Mnutes 

Ixrrinutes 




1 X rrinutes 




GGPP 

Scheduled Council Conrrittee meetings (Rnance; lnfrastructure:Adrrinistration 
& Human resource, Local Labour Forum, Municipal Public Aaxxints) 

Mrsjtes of Council Cormittee 
meetings 

60 X Mnutes 

Bxrrinutes 


Sxninutes 


Sxninutes 


Sxninutes 


GGPP 

Reviei/v Performance N/bnagement reports on a quarterly baas 

Quarterly Performance 
Management report 

4 X Reports 





lx report 




GGPP 

Corrpletethe 2011/2012 finandal year Annual Report 

Annual Report 

1 X Annual Report 









GGPP 

Subnit Performance Management Reports to Council 

Council Resolution 

4x Reports 





lx report 




GGPP 

Review Integrated Development Han annually 

Integrated Developmert Plan 

1 X Integrated Development 
Plan 









GGPP 

Establish a Customer Care Office arx) Customer Care Policy 

Establish Office and Policy 

4x Reports 





lx report 




GGPP 

Implement the Electronic PerforrriaiTce MarragerroTt ^/stem 

Operational performance 
management system 

1 X Performance Managemert 
3^err\ 





lx 

Evaluation 




GGPP 

Establish Local IGR 

Establish Local IGR 
Mnutes of meetings 

4 Meetings 

1 meeting 






1 meeting 


GGPP 

fetablish a Corrmunications Office 

Appoint a Corrmunication 
Officer 

12 X reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

R»/iew Organisational Structure 

Mnutes of Council approve 

One revi&/\ed Org Structure 
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Urectoictte: Mayor & Municipal Manager (3) 
2012/2013 Financial Year 


KPA 

Vote / Indicator 

Unit of measurement 

Annual Target 

Month 

Mar 

Ending 

2013 

Month 

Aar 

Ending 

2013 

Month Ending 
Mav2013 

Month 

Jun 

Ending 

2013 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

Proj 

Actual 

GGPP 

Scheduled Ordinary Council meetings \Aith full preparation 

Mnutes of Council meetings 

6 X Mnutes 

Ixrrinutes 




1 X rrinutes 




GGPP 

Scheduled Council Conrrittee meetings (Rnance; lnfrastructure:Adrrinistration 
& Human resource, Local Labour Forum, Municipal Public Aaxxints) 

Mrsjtes of Council Cormittee 
meetings 

60 X Mnutes 

Bxrrinutes 


Sxninutes 


Sxninutes 


Sxninutes 


GGPP 

Reviei/v Performance N/bnagement reports on a quarterly baas 

Quarterly Performance 
Management report 

4 X Reports 





lx report 




GGPP 

Corrpletethe 2011/2012 finandal year Annual Report 

Annual Report 

1 X Annual Report 









GGPP 

Subnit Performance Management Reports to Council 

Council Resolution 

4x Reports 





lx report 




GGPP 

Review Integrated Development Flan annually 

Integrated Developmert Plan 

1 X Integrated Development 
Plan 









GGPP 

Establish a Customer Care Office arx) Customer Care Policy 

Establish Office and Policy 

4x Reports 





lx report 




GGPP 

Irrplement the Electroric Performance Management ^/stem 

Operational performance 
management system 

1 X Performance Managemert 
3^err\ 



lx 

Evaluation 






GGPP 

Establish Local IGR 

Establish Local IGR 
Mnutes of meetings 

4 Meetings 

1 meeting 






1 meeting 


GGPP 

fetablish a ComTunications Office 

Appoirt a Corrmunication 
Officer 

12 X reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

R»/iew Organisational Structure 

Mnutes of Council approve 

One revi&/\ed Org Structure 
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(IVk' G Beukes) 



Monthly projections of expenditure (operating and capital) and revenue 



July 

August 

Septerrber 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

R 

Opex 

R 

C^ipex 

R 

Rev 

R 

Directorate: Coroorate Services 










Vote: Corporate Service — Budget 

1,013 

11 

18 

1,013 

11 

18 

1,013 

11 

18 

Vote: Corporate Service — Actual 










Vote: Properties - Budget 

139 

0 

7 

139 

0 

7 

139 

0 

7 

Vote: Properties — Actual 










Vote: Libraries- Budget 

108 

0 

0 

108 

0 

0 

108 

0 

0 

Vote: Libraries— Actual 










Vote: Cemetery — Budget 

24 

0 

3 

24 

0 

3 

24 

0 

3 

Vote: Cemetery — Actual 










Vote: Corrmon^e — Budget 

27 

0 

11 

27 

0 

11 

27 

0 

11 

Vote: Corrmonage — Actual 










Vote: Health Service — Budget 

27 

0 

0 

27 

0 

0 

27 

0 

0 

Vote: Health Service — Actual 










Vote: Dsaster Management — Budget 

46 

0 

0 

46 

0 

0 

46 

0 

0 

Vote: Dsaster management — Actual 










Vote: Traffic - Budget 

152 

21 

383 

152 

21 

383 

152 

21 

383 

Vote: Traffic — Actual 










Total - Budget 

1,536 

32 

422 

1,536 

32 

422 

1,536 

32 

422 

Total - Actual 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Monthly projections of expenditure (operating and capital) and revenue {continued) 



January 

February 

March 


Opex 

Capex 

Rev 

Opex 

Capex 


Opex 

C^ipex 

F^ 


R 

R 

R 

R 

R 

R 

R 

R 

R 

Directorate: Coroorate Services 










Vote: Corporate Service — Budget 

1,013 

11 

18 

1,013 

11 

18 

1,013 

11 

18 

Vote: Corporate Service — Actual 










Vote: Properties - Budget 

139 

0 

7 

139 

0 

7 

139 

0 

7 

Vote: Properties — Actual 










Vote: Libraries- Budget 

108 

0 

0 

108 

0 

0 

108 

0 

0 







Quarterly Projections of Service Delivery Targets and Performance Indicators 


Directorate: Corporate Services (1) 
2012/2013 Hnandal Year 


KPA 

Vote / Indicator 

Unit of measurement 

Annual Target 

Month 

Jul 

Ending 

2012 

Month Ending 

Alia 2012 

Month 

Sen 

Ending 

2012 

Month 

Oct 

Ending 

2012 

Prpj 

Actual 

R-pj 

Actual 

Prqj 

Actual 

FYpI 

Actual 


COUNaL SECRETARY SERVICES 











GGPP 

Corrpilation and distribution of /Agendas for Council and Comnittees 7 da^ 
prior to the meeting 

Nurrber of agendas distributed 

6 X Agendas 

Ixagenda 




Ixagenda 




GGPP 

Ensure that all Coundl resolutions assgned to the Adninistration Segment are 
executed/receive attention \A/ithin ten (10) vwDrking dstys after such dedsion is 
forwarded by the M^o". (Including Special Council meetings) 

Sets of Coundl resolutions 

12 X Sets of Resolutions 

Ixset 


Ixset 


Ixset 


Ixset 


GGPP 

Inform staff of council meeting resolutions 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 



RECORD MANAGEIVENTr 











GGPP 

IncxDning correspondence [letters, facsirriles, e-mail, memorandums) should be 
recorded manually 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Obtain disposal authority for all dosed filing ^/sterns and proceed vyth the 
dosing process annually 

Report annually 

IxReport 

lx report 








GGPP 

Input and filing of all contracts/agreements conduded by the rmnidpality (100%) 

Quarterly reports 

4x Reports 





lx report 




GGPP 

Obtain appro^ of record management system from PrcMndal Department 

NMitten apprcval 

IxapprcA/al 





lx approval 





LEGISLATION 











GGPP 

Update polides systems, procedures, byla\AS. Contracts and agreements and 
dear office instructions in place annually. 

Report annually 

lx Report 









GGPP 

Establish a Legislation Library and update contirxrously 

Report annually 

IxReport 







IxF^port 



ADIVIMSTRATION 











GGPP 

Promotion of access to Information Ad: —Amend Manual / Handle requests 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Supply of ad hoc community services at cost — (Photostat & faxes) 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Ensure lease cxntracts are signed and filed (contract management) 

Mnutes of department meetings 

12 X Mnutes 

Ixrrinutes 


Ixrrinutes 


1 X ninutes 


1 X ninutes 


GGPP 

Address audit findings (External audit + Irternal audit) 

Audit Action Plan 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Corrpile and control Departmental budget 

Draft budget 

Monthly reports 

lx Draft Budget 
12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Subrrission of the Corporate Services section dt the annual reports as 
prescribed by the N/FMA 

Annual Report 

IxReport 



IxReport 







SPATIAL DEVELOPiyENTTrCVUSJ PLAISNNGfLAND USE MANAGEiyENT 
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KPA 

Vote / Indicator 

Unit of measurement 

Anruial Target 

Month 

jui: 

Erxiing 

2012 

Month Ending 

Alia 2012 

Month 

Sen 

Ending 

2012 

Month 

Oct 

Ending 

2012 

Prpj 

Actual 

FYpj 

Actual 

Prpj 

Actual 

Ftpj 

Actual 

GGPP 

Compile a Spatial Development RamevwDrk (SDF) 

Spatial Development 
Ramework 

IxSDF 





IxSDF 




GGPP 

Spatial Development FrameuNork fully approved by all rde-players 

Mnutes of approval rreeting 

lx Mnutes 





1 X ninutes 




GGPP 

100% of all Land Ltee applications finalised monthly 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

100% of all zoning certificates issued vyithin a period of 5 vyorking dsts/s after an 
application is approved 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Develop a building Plan Register and report monthly 

Morthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 



HUMAN RESOURCES 











GGPP 

Updating of current enploymert contracts in terms of applicable legislation 

Mcnthly reports 

12x Reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Update job descriptions and duty lists 

Morthly reports 

12x Reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

FtevietA/ all HR Polides annually 

Annual report 

IxReports 

lx report 








GGPP 

Design an induction program 

Induction prograrrme 

1 X Rogram 





1 X program 




GGPP 

Conpile and submit a Skills Developmert Plan (SDP) 

Skills Developmert Plan 

IxSDP 





IxSDP 




GGPP 

Compile and submit Workplace Skills Plan (\ASP) 

Wtk Place Skills Plan 

lxV\SP 





lx\ASP 




GGPP 

Fteport quarterly on the inplementation of Skills Development Plan (\ASP) 

Quarterly Reports 

4x Reports 

lx report 






lx report 


GGPP 

Fteport quarterly on the inplementation of the Workplace Skills Place (\NSP) 

Quarterly Reports 

4x Reports 

lx report 






lx report 


GGPP 

Ensure mon^ is redairred from SETA 

Quarterly Reports 

4x Reports 





lx report 




GGPP 

Ensure effective control over leave management on a monthly basis 

Morthly Reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Review and subnit the Enployment Equity Plan 

Enploymert Equity Plan 

lx Plan 





lx plan 




GGPP 

Manages health and safety issues and report rrmthly 

Morthly reports 

12x Reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Establishment of a health and safety cormittee 

Operational health and safety 
conrrittee 

1 X Cormittee 





lx 

cormittee 





PROPEFfnES 











GGPP 

Ftecondle the inspection reports with the booking register and report rrmthly 

Morthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Fteport quarterly on the condition of all rrunidpal buildings/properties 

Quarterly reports 

4 X reports 





lx report 





UBRAFSES 











GGPP 

Fteport monthly on activities of all libraries 

Morthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Fteport on the Conditional Grant received 

Morthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Inplementation of Capital Project for 2012/2013 

Annual report 

lx report 
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KPA 

Vote / Indicator 

Unit of measurement 

Annual Target 

Month 

jui: 

Ending 

2012 

Month Ending 

Alia 2012 

Month 

Sen 

Ending 

2012 

Month 

Oct 

Ending 

2012 


Prpj 

Actual 

FYpj 

Actual 

Prpj 

Actual 

Ftpj 

Actual 


CBVETERY 











GGPP 

Report rronthly on rraintenance of all cemeteries 

Morthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Identily and registration of new cemetery in Dcxjglas 

Report 

lx report 





lx report 




GGPP 

Updating of cemetery register 

Register 

1 X Ftegister 





1 X register 





COVIVIONAGE 











GGPP 

Fteport monthly on activities of corrrriDriage 

Morthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Ensure lease contracts are signed and managed 

Quarterly reports 

4 X reports 







lx report 



HEALTH SERVICE 











GGPP 

Fteport monthly on Environmental Health activities 

Morthly reports 

12 X reports 

lx report 


lx report 


lx report 



lx report 


DISASTER MANAGEIVENT 











GGPP 

Corrpile^reviewDsaster Management Plan 

Dsaster Plan 

1 X Dsaster Plan 







IxPlan 


GGPP 

Establishment of Dsaster lyfein^ement Certre 

Centre 

lx Certre 







1 centre 


GGPP 

Establishrrent and maintenance of Radio CcmrijnicaticDn Network 

Network 

lx Network 







lx network 


GGPP 

Monthly report on Dsaster Management activities 

Morthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 



TFTAmC 











GGPP 

Establish and operationalize the Law Enforcement Section 

Establishmert 

1 Operational Sect 

lx report 








GGPP 

Fteport monthly on activities of Traffic department 

Morthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 



HOUSING 











GGPP 

Subrrit applications of business plans 

Annual 

Annual Report 

lx report 








GGPP 

Report on Applications and beneficiaries 

Morthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Report on transfer of OMtership 

Morthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Implementation and reporting on housing projects 

Morthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 



FLEET MANAGEIVEIVrr 











GGPP 

Monthly subrrission of logbooks for inspections 

Morthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Monthly Calculation of utilization and productivity 

Morthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Monthly corrpilation of reports on Fleet man^emert and Equipmert Nre 

Morthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Implementation of a vehicle costing system 

Conpletion report 

1 X conpletion report 

lx report 
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Urectoictte: Corporate Services (2) 
2012/2013 Rnandal Year 


KPA 

Vote / Indicator 

Unit of measurement 

Annual Target 

Month Ending 

Nov 2012 

Month Ending 

Dec 2012 

Month Ending 

Jan 2013 

Month Ending 

Feb 2013 

Prpj 

Actual 

FYpj 

Actual 

Prqj 

Actual 

FYpj 

Actual 


COUNaL SECRETARY SERVICES 











GGPP 

Corrpilation and distribution of /Agendas for Council and Comirittees 7 da^ 
prior to the rreeting 

Nurrber of agendas distributed 

6 X Agendas 

Ixagenda 




Ixagenda 




GGPP 

Ensure that all Coundl resolutions assgned to the Adninistration Segment are 
executed/receive attention \A/ithin ten (10) vwDrking dstys after such dedsion is 
forwarded by the (Including Special Council meetings) 

Sets of Coundl resolutions 

12 X Sets of Resolutions 

Ixset 


Ixset 


Ixset 


Ixset 


GGPP 

Inform staff of council meeting resolutions 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 



RECORD MANAGEIVENTr 











GGPP 

IncxDtring correspondence [letters, facsirriles, e-mail, memorandums) should be 
recorded manually 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Obtain disposal authority for all dosed filing ^/sterns and proceed with the 
dosing process annually 

Report annually 

IxReport 

lx report 








GGPP 

Input and filing of all contracts/agreements conduded by the rmnidpality (100%) 

Quarterly reports 

4x Reports 





lx report 




GGPP 

Obtain appro^ of record management system from PrcMndal Department 

Witten approval 

lx approval 





lx approval 





LEGISLATION 











GGPP 

Update polides systems, procedures, bylaws. Contracts and agreements and 
dear office instructions in place annually. 

Report amually 

lx Report 









GGPP 

Establish a Legislation Library and update contirxrously 

Report annually 

IxReport 







IxReport 



ADIVIMSTRATION 











GGPP 

Promotion of access to Information Ad: —Amend Manual / Handle requests 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Supply of ad hoc corrmunity services at cost — (Photostat & faxes) 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Ensure lease contracts are signed ard filed (contrad: management) 

Mnutes of department meetings 

12 X Mnutes 

Ixrrinutes 


Ixrrinutes 


1 X rrinutes 


1 X rrinutes 


GGPP 

Address audit findings (External audit + Irternal audit) 

Audit Action Plan 

12xReports 

lx report 


lx report 


lx report 


lx report 
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KPA 

Vote / Indicator 

Unit of measurement 

Annual Target 

Month Ending 

Nov 2012 

Month Ending 

Dec 2012 

Month 

Jan 

Ending 

2013 

Month 

Feb 

Ending 

2013 

Prpj 

Actual 

FYpj 

Actual 

Prpj 

Actual 

Ftpj 

Actual 

GGPP 

Corrpile and cxDntrol Departmental budget 

Draft budget 

Monthly reports 

lx Draft Budget 

12x Reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Subrrission of the Corporate Services section of the annual reports as 
prescribed by the N/FMA 

Annual Report 

IxReport 



IxReport 







SPATIAL DEVELOPWEMrmXAAl PLAMMNG/LAND USE MANAGEWENTT 











GGPP 

Compiie a Spatial Development RamevwDrk (SDF) 

Spatial Development 
Ramework 

IxSDF 





IxSDF 




GGPP 

Spatial Development Frameu\o1< fully approved by all role-players 

Mnutes of approval rreeting 

lx Mnutes 





1 X ninutes 




GGPP 

100% of all Land Use applications finalised monthly 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

100% of all zoning certificates issued within a period of 5 working after an 

application is approved 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Develop a building Plan Register and report monthly 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 



HUMAN RESOURCES 











GGPP 

Updating of current enployment contracts in terms of applicable legislation 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Update job descriptions and duty lists 

Monthly reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Fteviet/v all HR Policies annually 

Annual report 

IxReports 

lx report 








GGPP 

Design an induction program 

Induction prograrrme 

1 X Rogram 





1 X program 




GGPP 

Corrpile and submit a Skills Development Plan (SDP) 

Skills Development Plan 

IxSDP 





IxSDP 




GGPP 

Corrpile and submit VUDrkplace S<ills Plan (\NSP) 

Work Place Skills Plan 

IxXASP 





lx\ASP 




GGPP 

Report quarterly on the irrplementaticm of Skills Development Plan (\ASP) 

Quarterly Imports 

4 X Reports 

lx report 






lx report 


GGPP 

Fteport quarterly on the irrplementation of the NAforkplace Skills Place (\NSP) 

Quarterly Reports 

4x Reports 

lx report 






lx report 


GGPP 

Ensure rrm^ is redairred from SETA 

Quarterly Reports 

4x Reports 





lx report 




GGPP 

Ensure effective control over leave management on a rroithly basis 

Monthly Reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Review and submit the Errployment Equity Plan 

Errployment Equity Plan 

lx Plan 





lx plan 




GGPP 

Manages health and safety issues and report rronthly 

Monthly reports 

12x Reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Establishment of a health and safety cormittee 

Operational health and safety 
comrittee 

lx Comrittee 





lx 

cormittee 





PROPERnES 











GGPP 

Fteconcile the inspection reports with the booking register and report rronthly 

Monthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Fteport quarterly on the condition of all nunidpal buildings/properties 

Quarterly reports 

4 X reports 





lx report 
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KPA 

Vote / Indicator 

Unit of measurement 

Anruial Target 

Month Erxiing 

Nov 2012 

Month Ending 

Dec 2012 

Month 

Jan 

Ending 

2013 

Month 

Feb 

Ending 

2013 


Prpj 

Actual 

FYpj 

Actual 

Prpj 

Actual 

Ftpj 

Actual 


UBRAFSES 











GGPP 

Fteport monthly on activities of all libraries 

Monthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Fteport on the Conditional Grant received 

Morthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Implementation of Capital Prefect for 2012/2013 

Annual report 

lx report 










CBVETERY 











GGPP 

Report monthly on maintenance of all cemeteries 

Monthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Identily and registration of newc^emetery in Douglas 

Report 

lx report 





lx report 




GGPP 

Updating of cemetery register 

Register 

1 X Ftegister 





1 X register 





COVIVIONAGE 











GGPP 

Fteport monthly on activities of corrmonage 

Morthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Ensure lease contracts are signed and managed 

Quarterly reports 

4 X reports 







lx report 



HEALTH SERVICE 











GGPP 

Fteport monthly on Environmental Health activities 

Morthly reports 

12 X reports 

lx report 


lx report 


lx report 



lx report 


DISASTER MANAGEIVENT 











GGPP 

Corrpile^reviewDsaster Management Plan 

Dsaster Plan 

1 X Dsaster Plan 







IxPlan 


GGPP 

Establishment erf Dsaster N/fein^ement Centre 

Centre 

IxCertre 







1 centre 


GGPP 

Establishrrent and maintenance of Radio Conmunication Network 

Network 

lx Network 







lx network 


GGPP 

Monthly report on Dsaster Management activities 

Morthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 



TFTAmC 











GGPP 

Establish and operationalize the Law Enforcement Section 

Establishmert 

1 Operational Sect 

lx report 








GGPP 

Fteport monthly on activities of Traffic department 

Morthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 



HOUSING 











GGPP 

Submit applicEtions of business plans 

Annual 

Annual Report 

lx report 








GGPP 

Report on Applications and beneficiaries 

Morthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Report on transfer of OMtership 

Morthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Implerrentation and reporting on housing projects 

Morthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 



FLEET MANAGEIVEIVrr 
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KPA 

Vote / Indicator 

Unit of measurement 

Annual Target 

Month Ending 

Nov 2012 

Month Ending 

Dec 2012 

Month 

Jan 

Ending 

2013 

Month 

Feb 

Ending 

2013 


Prpj 

Actual 

FYpj 

Actual 

Prpj 

Actual 

FYqj 

Actual 

GGPP 

Monthly subrrission of logbooks for inspections 

Monthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Monthly Calculation of utilization and productivity 

Monthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Monthly corrpilation of reports on Fleet management and Equipment Hire 

Monthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Implementation of a vehicle costing system 

Completion report 

1 X corrpletion report 

lx report 


lx report 







[Directorate: Corporate Services (3) 
2012/2013 Financial Year 


KPA 

Vote / Indicator 

Unit of measurement 

Annual Target 

Month 

Mar 

Ending 

2013 

Month Ending 
Anr2013 

Month Ending 

Mev 2013 

Month 

Jun 

Ending 

2013 

Prpj 

Actual 

FYpj 

Actual 

Prpj 

Actual 

FYpj 

Actual 


COUNaL SECRETARY SERVICES 











GGPP 

Corrpilation and distribution of /Agendas for Council and Comnittees 7 days 
prior to the meeting 

Nurrber of agendas distributed 

6 X /Agendas 

Ixagenda 




Ixagenda 




GGPP 

Ensure that all Coundl resolutions assgned to the Adninistration Segment are 
executed/receive attention vythin ten (10) VAorking days after such decision is 
forvAiOrded by the Mst/or. (Including Special Council meetings) 

Sets of Ooundl resolutions 

12 X Sets of Resolutions 

Ixset 


Ixset 


Ixset 


Ixset 


GGPP 

Inform staff of council meeting resolutions 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 



RECORD MANAGEIVENr 











GGPP 

IncxDning correspondence [letters, facsirriles, e-mail, merrorandums) should be 
recorded manually 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Obtain disposal authority for all dosed filing ^/sterns and proceed vwth the 
dosing process annually 

Report annually 

IxReport 

lx report 








GGPP 

Input and filing of all contracts/agreements conduded by the rmnidpality (100%) 

Quarterly reports 

4x Reports 





lx report 




GGPP 

Obtain apprcA/al of record management system from Provindal Department 

NMitten approval 

IxapprcA/al 





lx approval 
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KPA 

Vote / Indicator 

Unit of measurement 

Annual Target 

Month 

Mar 

Ending 

2013 

Month Ending 
Anr2013 

Month Ending 

Mav 2013 

Month 

Jun 

Ending 

2013 

Prpj 

Actual 

FYpj 

Actual 

Prpj 

Actual 

Ftpj 

Actual 


LEGISLATION 











GGPP 

Update policies ^/sterns, procedjres, bylaw\s. Contracts and agreements and 
dear office instructions in place annually. 

Report annually 

lx Report 









GGPP 

Establish a Legislation Library and update continuously 

Report anrually 

IxReport 







IxFteport 



ADIVIMSTRATION 











GGPP 

Promotion of access to Information Ad —Amend Manual / Handle requests 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Supply of ad hoc cormnunity services at cost — (Photostat & faxes) 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Ensure lease contracts are signed and filed (contract management) 

Mnutes of department meetings 

12 X Mnutes 

Ixrrinutes 


Ixrrinutes 


1 X rrinutes 


1 X rrinutes 


GGPP 

Address audit findings (External audit + Irternal audit) 

Audit Action Plan 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Corrpile and control Departmental budget 

Draft budget 

Monthly reports 

lx Draft Budget 
12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Subrrission of the Corporate Services section of the annual reports as 
prescribed by the N/FMA 

Annual Report 

IxReport 



IxReport 







SPATIAL DEVELOPWENrmWJ PLANMNG/LAMD USE MANAGEWEMT 











GGPP 

Corrpile a Spatial Development RameiAork (SDF) 

Spatial Development 
Ramework 

IxSDF 





IxSDF 




GGPP 

Spatial Development Frameu\o1< fully approved by all rde-players 

Mnutes of approval rreeting 

lx Mnutes 





1 X rrinutes 




GGPP 

100% of all Land Use applications finalised monthly 

Monthly reports 

12x Reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

100% of all zoning certificates issued within a period of 5 working d^/s after an 
application is approved 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Develop a building Plan Register and report monthly 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 



HUMAN RESOURCES 











GGPP 

Updating of current enployment contracts in terms of applicable legislation 

Monthly reports 

12x Reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Update job descriptions and duty lists 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Fteviet/v all HR Pdides annually 

Annual report 

IxReports 

lx report 








GGPP 

Design an induction program 

Induction programre 

1 X Program 





1 X program 




GGPP 

Corrpile and submit a Skills Development Plan (SDP) 

Skills Development Plan 

IxSDP 





IxSDP 




GGPP 

Corrpile and submit VUxkplace S<ills Plan (\ASP) 

Work Place Skills Plan 

IxXASP 





lx\AGP 
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KPA 

Vote / Indicator 

Unit of measurement 

Annual Target 

Month 

Mar 

Enciing 

2013 

Month Ending 
Anr2013 

Month Ending 

Mav 2013 

Month 

Jun 

Ending 

2013 

Prpj 

Actual 

FYpj 

Actual 

Prpj 

Actual 

Ftpj 

Actual 

GGPP 

Report quarterly on the irrplementation of Skills Development Plan (\ASP) 

Quarterly Fteports 

4 X Reports 

lx report 






lx report 


GGPP 

Fteport quarterly on the irrplementation of the NAforkplace Skills Place (\ASP) 

Quarterly Reports 

4x Reports 

lx report 






lx report 


GGPP 

Ensure mon^ is reclaimed from ^TA 

Quarterly Reports 

4x Reports 





lx report 




GGPP 

Ensure effective control over leave management on a rroTthly basis 

Monthly Reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Review and subrrit the Errployment Equity Plan 

Errployment Equity Plan 

lx Plan 





lx plan 




GGPP 

Manages health and safety issues and report monthly 

Monthly reports 

12x Reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Establishment of a health and safety corrrrittee 

Operational health and safety 
comnittee 

IxCcmrittee 





lx 

comnittee 





PROPERnES 











GGPP 

Ftecondle the inspection reports with the booking register and report monthly 

Monthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Fteport quarterly on the condition of all municipal buildings/properties 

Quarterly reports 

4 X reports 





lx report 





UBRAFSES 











GGPP 

Fteport monthly on activities erf all libraries 

Monthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Fteport on the Conditional Grant received 

Monthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Irrplementation of Capital Prrqject for 2012/2013 

Annual report 

lx report 










CEIVETERY 











GGPP 

Report monthly on maintenance of all cemeteries 

Monthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Identily and registration of newc^emetery in Douglas 

Report 

lx report 





lx report 




GGPP 

Updating of cemetery register 

Register 

1 X Ftegister 





1 X register 





COVIVIONAGE 











GGPP 

Fteport monthly on activities of corrrrioriage 

Monthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Ensure lease contracts are signed and managed 

Quarterly reports 

4 X reports 







lx report 



HEALTH SERVICE 











GGPP 

Import monthly on Environmental Health activities 

Monthly reports 

12 X reports 

lx report 


lx report 


lx report 



lx report 


DISASTER MANAGEIVENT 











GGPP 

Corrpile^review Dsaster Management Plan 

Dsaster Plan 

1 X Dsaster Plan 







IxPlan 


GGPP 

Establishirent erf Dsaster lyfein^ement Centre 

Centre 

IxCertre 







1 centre 


GGPP 

Establishment and maintenance of Radio Corrmunication Network 

Network 

lx Network 







lx network 
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KPA 

Vote / Indicator 

Unit of measurement 

Annual Target 

Month 

Mar 

Enciing 

2013 

Month Ending 
Anr2013 

Month Ending 

Mav 2013 

Month 

Jun 

Ending 

2013 


Prpj 

Actual 

FYpj 

Actual 

Prpj 

Actual 

Ftpj 

Actual 

GGPP 

Monthly report on Dsaster Management activities 

Monthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 



TRAFRC 











GGPP 

Establish and operationalize the Law Enforcement Section 

Establishment 

1 Operational Sect 

lx report 








GGPP 

Fteport monthly on activities of Traffic department 

Monthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 



HOUSING 











GGPP 

Submit applications of business plans 

Annual 

Annual Report 

lx report 








GGPP 

Report on Applications and beneficiaries 

Monthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Report on transfer of OMtership 

Monthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Implementation and reporting on housing projects 

Monthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 



FLEET MANAGEIVEISrr 











GGPP 

Monthly subrrission of logbooks for inspections 

Monthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Monthly Calculation of utilization and productivity 

Monthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Monthly corrpilation of reports on Fleet man^ement and Equiprrmt Hire 

Monthly reports 

12 X monthly reports 

lx report 


lx report 


lx report 


lx report 


GGPP 

Implementation of a vehicle costing system 

Completion report 

1 Report 

lx report 
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RNANQAL SERVICES 
(IVI-CJBMuller) 


25 



Monthly projections of expenditure (operating and capital) and revenue 



July 

August 

Septerrber 

October 

Noverrber 

Decerrber | 

Opex 

ROOD 

Capex 

ROOD 

Rev 

ROOD 

Opex 

ROOD 

Capex 

ROOD 

ROOD 

Opex 

ROOD 

Capex 

RO(X) 

Rev 

ROOD 

Opex 

ROOD 

Capex 

ROOD 

Rev 

ROOD 

Opex 

ROOD 

Capex 

ROOD 

Rev 

ROOD 

Opex 

ROOD 

Capex 

ROOD 

Rev 

ROOD 




















OeDartment: Finance Services 



















Vote: Rnance - Budget 

2,373 

11 

3,631 

2,373 

11 

3,631 

2,373 

11 

3,631 

2,373 

11 

3,631 

2,373 

11 

3,631 

2,373 

11 

3,631 

Vote: Rnance — Actual 



















Vote: Rnance Interns -Budget 

125 

0 

125 

125 

0 

125 

125 

0 

125 

125 

0 

125 

125 

0 

125 

125 

0 

125 

Vote: Rnance Interns — Actual 



















Vote: Douglas Holici^ Resort — Budget 

68 

0 

1 

68 

0 

1 

68 

0 

1 

68 

0 

1 

68 

0 

1 

68 

0 

1 

Vote: Douglas Holici^ Ftesort - Actual 



















Total - Budget 

2,566 

u. 

3,757 

2,566 

11 

3,757 

2,566 

11 

3,757 

2,566 

11 

3,757 

2,566 

11 

3,757 

2,566 

11 

3,757 

Total - Actual 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Monthly projections of expenditure (operating and capital) and revenue {continued) 



January 

February 

March 

April 

May 

June 1 

Opex 

ROOD 

Capex 

ROOD 

Rev 

ROOD 

Opex 

ROOD 

Capex 

ROOD 

F«DOO 

Opex 

FKXX) 

Capex 

F«000 

F^ 

FiOOO 

Opex 

FtOOO 

Capex 

FXXX) 

F^ 

FtOOO 

Opex 

FHXX) 

Capex 

FiOOO 

F^ 

FKXX) 

Opex 

FKXX) 

Capex 

FHXX) 

F^ 

F«000 




















Deoartment: Finance Services 



















Vote: Rnance - Budget 

2,373 

11 

3,631 

2,373 

11 

3,631 

2,373 

11 

3,631 

2,373 

11 

3,631 

2,373 

11 

3,631 

2,373 

11 

3,631 

Vote: Rnance — Actual 



















Vote: Rnance Interns -Budget 

125 

0 

125 

125 

0 

125 

125 

0 

125 

125 

0 

125 

125 

0 

125 

125 

0 

125 

Vote: Rnance Interns — Actual 



















VDte: Douglas Holici^ Resort — Budget 

68 

0 

1 

68 

0 

1 

68 

0 

1 

68 

0 

1 

68 

0 

1 

68 

0 

1 

Vote: Douglas Holici^ Ftesort - Actual 



















Totcil - Budget 

2,566 

11 

3,757 

2,566 

11 

3,757 

2,566 

11 

3,757 

2,566 

11 

3,757 

2,566 

11 

3,757 

2,566 

11 

3,757 

Total - Actual 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Quarterly Projections of Service Delivery Targets and Performance Indicators 


Directorate: Rnancial Services (1) 
2012/2013 Financial Year 


KPA 

Vote / indicator 

Unit of measurement 

Annual Target 

Month Ending 

July 2012 

Month Ending 

Aug 2012 

Month Ending 

Sep 2012 

Month Ending 

Oct 2012 

Proj 

Actual 

Rpj 

Actual 

FYpj 

Actual 

Proj 

Actual 

IVFVM 

Subrrission of the financial section of the annual reports as prescribed ty the 
IVFMA 

Annual Report 

IxReport 









IVFVM 

IVFMA quarterly reports to Council, National Treasury, Provincial Treasury 

Quarterly Report 

4 X Reports 





lx report 





Corrpilation and subrrission of section 71 reports ito the MF1W\ 

Monthly Section 71 reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 



Tmeously subrrission of Md-Year report to Council. National & PrcA/incial 
Treasjiy as per MFMA requirement 

IVid Year Import subrritted 

IxReport 










Developed a SC©I P for 2012/2013 year 

Developed SDBIP 

Ix SDBIP 

IxSDBIP 








NTVM 

Tmeously preparation and subrrission of Annual Rnancial Statements to the 
Auditor-General 

Conpleted Annual Rnancial 
Statements 

IxAFS 



IxAFS 







Development of draft budget 

Completed Draft Budget 

lx Draft Budget 










Tmeously apprcA/al of annual budget as per required timeframe of IVFMA 

Apprcved Budget 

lx Budget 










Preparation and apprcA/al of Adjustment Budget 

Adjusted Budget 

1 X Adjusted Budget 









NTVM 

Ensure 85% coHedion and receipt of grant funding as per DoRA allocations 

Report on collection and 
receipts of grants 

12x Reports 

lx report 


lx report 


lx report 


lx report 


NTVM 

Annual review and implementation of approved credit cxDntrol & debt collection 
policy Including indigent register 

Reviewed Policy 

lx Policy 









NTVM 

Annual review and irrplementation of the Property Rates pcrficy 

Approved Policy 

IxPdicy 









NTVM 

Preparation and irrplement an Interim Valuation Roll 

Valuation roll 

lx Valuation Roll 

lx roll 









Annual review and development of other applicable revenue policies required per 
IVFMA 

Tariff policy 

Ree base Services Policy 
Cash management & Invest 

Identified Policies 

3 Policies 
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KPA 

Vote / indicator 

Unit of measurement 

Annual Target 

Month Ending 

July 2012 

Month Ending 

Aug 2012 

Month Ending 

Sep 2012 

Month Ending 

Oct 2012 

Proj 

Actual 

FVpi 

Actual 

Ftpl 

Actual 

Prpj 

Actual 


Report on irrpleiTientation of the supply chain managerrent regulations and 
appro\/ed policy 

Quarterly Report on the 
inplementation of ^jpply 
chain management 

4 X Reports 





lx report 




l\/TVM 

Apply an effective cash flew and investment management as per appreved policy 
requirements 

Monthly cash flow and 
investment marTagement 
report 

12 X FReports 

lx report 


lx report 


lx report 


lx report 



Establish an effective store and inventory ^stem 

Established store and 
inventory ^«tem 

Ix^/stem 

l^^em 








IVFVM 

Inplement an effective ^/stem of asset and risk man^ement in corrpliance with 
IVFMA 

Report on the inplementation 

lx FReport 



lx report 






l\/TVM 

Develop and irrplement a Viremant Policy 

Develop and approve Policy 

lxl=t)licy 



IxFPlicy 






l\/TVM 

IrTpierrentation and follow-up of Audit Action Flan 

Monthly reports 

12 X Reports 

lx report 


lx report 


lx report 


1 report 


l\/TVM 

Implementation of Electronic Paymert ^/stem (EFT) 

Operational EFT ^/stem 

Operatiortal EFT system 



EFT 

operatiortal 






l\/TVM 

Inplementation of corrputerised Creditors ^/stem 

Monthly Creditors 
reconciliations 

12 X reports 

lx report 


lx report 


lx report 


lx report 



Morthly reconciliations and clearing of control accounts, suspense accounts etc 

Monthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 
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[Directorate: Rnancial Services (2) 
2012/2013 Financial Year 


KPA 

Vote / indicator 

Unit of measurement 

Annual Target 

Month Ending 

Nov 2012 

Month Ending 

Dec 2012 

Month Ending 

Jan 2013 

Month Ending 

Feb 2013 

Proj 

Actual 

Rrpj 

Actual 

FYqj 

Actual 

Proj 

Actual 

IVFVM 

Subrrission of the financial section of the annual reports as prescribed ty the 
IVFMA 

Annual Report 

IxReport 










N/FMA quarterly reports to Qxjndl, National Treasury, Provincial Treasury 

Quarterly Report 

4 X Reports 





lx report 




NTVM 

Corrpilation and subrrission of section 71 reports itothe MFMA 

Monthly Section 71 reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


NTVM 

Tmeously subrrission of Md-Year report to Council. National & PrcA/incial 
Treasjiy as per MFMA requirement 

Md Year Import subrritted 

IxReport 









NTVM 

Developed a SDBI P for 2012/2013 year 

Developed ai)BIP 

IxSDBIP 

IxSDBIP 









Tmeously preparation and subrrission of Annual Rnancial Statements to the 
Auditor-General 

Corrpleted Annual Rnandal 
Statements 

IxAFS 



IxAFS 






l\/TVM 

Development of draft budget 

Corrpleted Draft Budget 

lx Draft Budget 









NTVM 

Tmeously approval of annual budget as per required timeframe of IVFMA 

Appr(>/ed Budget 

lx Bxiget 









NTVM 

Preparation and apprcval of Adjustment Budget 

Adjusted Budget 

1 X Adjusted Budget 










Ensure985%(xrflection and receipt of grant funding as per DoRA allocations 

Report on collection and 
receipts erf grants 

12x Reports 

lx report 


lx report 


lx report 


lx report 



Annual review and implementation of approved credit control & debt collection 
policy, induding Indigent register 

Reviewed Policy 

lx Policy 










Annual review and irrplementation of the Property Rates pcrficy 

Approved Policy 

IxPdicy 










Preparation and irrplement an Interim Valuation Roll 

Valuation roll 

lx Valuation Roll 

lx roll 









Annual review and development of other applicable revenue pdides required per 
IVFMA 

Tariff policy 

R'ee bade Services Policy 
Cash management & Invest 

Identified Polides 

3 Polides 









Report on irrplementation erf the supply chain management regulations and 
approved policy 

Quarterly Report on the 
irrplementation of ^jpply 
chain management 

4 X Reports 





lx report 
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KPA 

Vote / indicator 

Unit of measurement 

Annual Target 

Month Ending 

Nov 2012 

Month Ending 

Dec 2012 

Month Ending 

Jan 2013 

Month Ending 

Feb 2013 

Prpj 

Actual 

FYpf 

Actual 

Ftpj 

Actual 

Prpj 

Actual 


Apply an effective cash ficwvand investment management as per apprcA/ed policy 
requirements 

Monthly cash flow ard 
investment management 
report 

12 X FReports 

lx report 


lx report 


lx report 


lx report 


l\/TVM 

Establish an effective store and inventory ^stem 

Established store and 
inventory ^/stem 

Ix^/stem 









l\/TVM 

Implement an effective ^/stem of asset and risk man^ement in corrpliance with 
IVFMA 

Report on the implementation 

lx FReport 



lx report 






l\/TVM 

Develop and inplement a Viremant Policy 

Develop and approve Policy 

lxl=t)licy 



IxFPlicy 






l\/TVM 

Irrplerrentation and follow-up of Audit Action Flan 

Monthly reports 

12 X Reports 

lx report 


lx report 


lx report 


1 report 


IVFVM 

Inplerrentation of Electronic Paymert ^/stem (EFT) 

Operational EFT ^/stem 

Operational EFT system 



EFT 

operational 






l\/TVM 

Inplementation of corrputerised Creditors ^^em 

Monthly Creditors 
reconciliations 

12 X reports 

lx report 


lx report 


lx report 


lx report 


l\/TVM 

Monthly reconciliations and clearing of control accounts, suspense accounts etc 

Monthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 
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[Directorate: Rnancial Services (3) 
2012/2013 Financial Year 


KPA 

Vote / indicator 

Unit of measurement 

Annual Target 

Month Ending 

Mar 2013 

Month Ending 

Apr 2013 

Month Ending 

May 2012 

Month Ending 
Jun2012 

Proj 

Actual 

Rrpj 

Actual 

FYqj 

Actual 

Proj 

Actual 

IVFVM 

Subrrission of the financial section of the annual reports as prescribed ty the 
IVFMA 

Annual Report 

IxReport 










N/FMA quarterly reports to Qxjndl, National Treasury, Provincial Treasury 

Quarterly Report 

4 X Reports 





lx report 




NTVM 

Corrpilation and subrrission of section 71 reports itothe MFMA 

Monthly Section 71 reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


NTVM 

Tmeously subrrission of Md-Year report to Council. National & PrcA/incial 
Treasjiy as per MFMA requirement 

Md Year Import subrritted 

IxReport 









NTVM 

Developed a SDBI P for 2012/2013 year 

Developed ai)BIP 

IxSDBIP 

IxSDBIP 









Tmeously preparation and subrrission of Annual Rnancial Statements to the 
Auditor-General 

Corrpleted Annual Rnandal 
Statements 

IxAFS 



IxAFS 






l\/TVM 

Development of draft budget 

Corrpleted Draft Budget 

lx Draft Budget 









NTVM 

Tmeously approval of annual budget as per required timeframe of IVFMA 

Appr(>/ed Budget 

lx Bxiget 









NTVM 

Preparation and apprcval of Adjustment Budget 

Adjusted Budget 

1 X Adjusted Budget 










Ensure985% cxirflection and receipt of grant funding as per DoRA allocations 

Report on collection and 
receipts erf grants 

12x Reports 

lx report 


lx report 


lx report 


lx report 



Annual review and implementation of approved credit control & debt collection 
policy, induding Indigent register 

Reviewed Policy 

lx Policy 










Annual review and irrplementation of the Property Rates pcrficy 

Approved Policy 

IxPdicy 










Preparation and irrplement an Interim Valuation Roll 

Valuation roll 

lx Valuation Roll 

lx roll 









Annual review and development of other applicable revenue pdides required per 
IVFMA 

Tariff policy 

R'ee bade Services Policy 
Cash management & Invest 

Identified Polides 

3 Polides 









Report on irrplementation erf the supply chain management regulations and 
approved policy 

Quarterly Report on the 
irrplementation of ^jpply 
chain management 

4 X Reports 





lx report 
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KPA 

Vote / indicator 

Unit of measurement 

Annual Target 

Month Ending 

Mar 2013 

Month Ending 

Apr 2013 

Month Ending 

May 2012 

Month Ending 
Jun2012 

Prpj 

Actual 

Ftpi 

Actual 

Ftpf 

Actual 

Proj 

Actual 


Apply an effective cash ficwvand investment management as per apprcA/ed policy 
requirements 

Monthly cash flow and 
investment management 
report 

12 X FReports 

lx report 


lx report 


lx report 


lx report 


l\/TVM 

Establish an effective store and inventory ^stem 

Established store and 
inventory ^/stem 

Ix^/stem 









l\/TVM 

Implement an effective ^/stem of asset and risk man^ement in corrpliance with 
IVFMA 

Report on the implementation 

lx FReport 



lx report 






l\/TVM 

Develop and inplement a Viremant Policy 

Develop and approve Policy 

lxl=t)licy 



IxFPlicy 






l\/TVM 

Irrplerrentation and follcAA/-up of Audit Action Flan 

Monthly reports 

12 X Reports 

lx report 


lx report 


lx report 


1 report 


IVFVM 

Inplerrentation of Electronic Paymert ^/stem (EFT) 

Operational EFT ^/stem 

Operational EFT system 



EFT 

operational 






l\/TVM 

Irrpierrentation of corrputerised Creditors system 

Monthly Creditors 
reconciliations 

12 X reports 

lx report 


lx report 


lx report 


lx report 


l\/TVM 

Monthly reconciliations and clearing of control accounts, suspense accounts etc 

Monthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 
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TEOIMCAL AMD PUBUC V\/DRK5 
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Monthly projections of expenditure (operating and capital) and revenue 



July 

August 

September 

October 

November 

December 

Opex 

R 

Capex. 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

C^ipex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Op^ 

R 

C^ipex 

R 

Rev 

R 

Opex 

R 

Oipex 

R 

Rev 

R 

Directorate: Technical, & Public V\Axks 



















Vote: Bectridty - Budget 

2,587 

50 

2,117 

2,587 

50 

2,117 

2,587 

50 

2,117 

2,587 

50 

2,117 

2,587 

50 

2,117 

2,587 

50 

2,117 

Vote: Sectridty — Actual 



















Vote: \AMer - Budoet 

510 

2,126 

3,072 

510 

2,126 

3,072 

510 

2,126 

3,072 

510 

2,126 

3,072 

510 

2,126 

3,072 

510 

2,126 

3,072 

Vote: \AMer — Actual 



















Vote: \A^e \Afeter Management (Sanitation ) - BudCfet 

719 

0 

637 

719 

0 

637 

719 

0 

637 

719 

0 

637 

719 

0 

637 

719 

0 

637 

Vote: \A^e \Afeter Management (Sanitation ) — ActUcll 



















Vote: Road Transport (Roads & Street \Aorl«) — Budget 

860 

0 

0 

860 

0 

0 

860 

0 

0 

860 

0 

0 

860 

0 

0 

860 

0 

0 

Vote: Road Transport (Roads & Street \Aorl« ) — ActUcll 



















Vote: \A^e N/bn^ement (Refuse) — Budget 

1,032 

0 

566 

1,032 

0 

566 

1,032 

0 

566 

1,032 

0 

566 

1,032 

0 

566 

1,032 

0 

566 

Vote: \Abste N/bnagement (Refuse) - Actual 



















Total - Budget 

5,708 

2,176 

6,392 

5,708 

2,176 

6,392 

5,708 

2,176 

6,392 

5,708 

2,176 

6,392 

5,708 

2,176 

6,392 

5,708 

2,176 

6,392 

Totcil - Actual 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Monthly projections of expenditure (operating and capital) and revenue (Continue) 



July 

August 

September 

October 

November 

December 

Opex 

R 

Capex. 

R 

Rev/ 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Op^ 

R 

C«ipex 

R 

Rev 

R 

Opex 

R 

Capex 

R 

Rev 

R 

Opex 

R 

C^ipex 

R 

Rev 

R 

Opex 

R 

Oipex 

R 

Rev 

R 

Directorate: Technical, & Public VU3rks 



















Vote: Sectridty - Budqet 

2,587 

50 

2,117 

2,587 

50 

2,117 

2,587 

50 

2,117 

2,587 

50 

2,117 

2,587 

50 

2,117 

2,587 

50 

2,117 

Vote: Electricity — Actual 



















Vote: \Atter - Budoet 

510 

2,126 

3,072 

510 

2,126 

3,072 

510 

2,126 

3,072 

510 

2,126 

3,072 

510 

2,126 

3,072 

510 

2,126 

3,072 

Vote: \AMer — Actual 



















Vote: \A^e \Afeter Management (Sanitation ) - Budget 

719 

0 

637 

719 

0 

637 

719 

0 

637 

719 

0 

637 

719 

0 

637 

719 

0 

637 

Vote: \A^e \AMer Management (Sanitation ) — ActUcll 



















Vote: Road Transport (Roads & Street \Aorl«) — Budget 

860 

0 

0 

860 

0 

0 

860 

0 

0 

860 

0 

0 

860 

0 

0 

860 

0 

0 

Vote: Road Transport (Roads & Street \Aorl« ) — ActUcll 



















Vote: \A^e N/bn^ement (Refuse) — Budget 

1,032 

0 

566 

1,032 

0 

566 

1,032 

0 

566 

1,032 

0 

566 

1,032 

0 

566 

1,032 

0 

566 

Vote: \Abste N/bnagement (Refuse) - Actual 



















Total - Budget 

5,708 

2,176 

6,392 

5,708 

2,176 

6,392 

5,708 

2,176 

6,392 

5,708 

2,176 

6,392 

5,708 

2,176 

6,392 

5,708 

2,176 

6,392 

Total - Actual 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Quarterly Projections of Service Delivery Targets and Performance Indicators 


Directorate: Technical, Planning and Public Services (1) 
2012/2013 Financial Year 


KPA 

Vote / incUcator 

Unit of measurement 

Annual Target 

Month Ending 

JUI2012 

Month Ending 

Aug 2012 

Month Ending 

Sep 2012 

Month Ending 

Oct 2012 

Proj 

Actual 

Prpj 

Actual 

Prpj 

Actual 

Prpj 

Actual 


WATER 











BSD 

Corrpile an Operation and Maintenance Manual for supervisors and foremen 

Quarterly reports 

4 X Reports 





lx report 




BSD 

Report montNy on the irrplementation of the O & M manual 

Monthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Corrpile \AMer Balance Plan 

\AMer Balance Plan 

lx Plan 





lx Plan 




BSD 

Inspect household vveter metres as per list provided by finance monthly 

Monthly reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Report monthly on the managerrent of water quality 

Monthly reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Irrplementation and corrpletion of Schrridtsdrift Zone 4 water project. 

Corrpletion report 

lx Report 









BSD 

Irrplementation and corrpletion of Schrridtsdrift Zone 5 water project 

Corrpletion Report 

IxReport 









BSD 

Upgrading of Douglas VN^er Treatment NAforks 

Corrpletion Import 

lx Report 

IxReport 









ELECTRiaTY 











BSD 

Corrpile an Cperation and Maintenance Manual for supervisors and foremen 

Monthly reports 

12x Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Report monthly on the irrplementation of the maintenance plan 

Morrthly Reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Quarterly Inspection and maintenarrce of pole mounted transformers 

Quarterly reports 

4 X Imports 

lx report 




lx report 




BSD 

Inspect electricity metres monthly as per the list provided by finance 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


BSD 

Inplerrentation and corrpletion of Breipaal and Bongani Phase 4 project 

Corrpletion report 

IxReport 










SAMTATION 











BSD 

Corrpile the Cperation and Maintenance Manual for supervisors and foremen 

of the maintenance plan 

IxO&MPIan 






IxOaM 




BSD 

Monthly Reports 

12x Reports 

lx report 


lx report 


lx report 


lx report 



Quarterly Inspection arrd maintenance of pole mounted transformers 
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KPA 

Vote / indicator 

Unit of measurement 

Annual Target 

Month Ending 

JUI2012 

Month Ertding 

Aug 2012 

Month Ending 

Sep 2012 

Month Ending 

Oct 2012 

Prpj 

Actual 

Prpj 

Actual 

Prpj 

Actual 

Prpj 

Actual 

BSD 

Subrrit an application for internal services at Breipaal, Bongani & GrieksAsstad 

Application 

3 X applications 





Report 





ROADS A^JD STORIVR/VATER 











BSD 

Corrpile the Operation and Maintenance Manual for supervisors and foremen 

Maintenance Plan 

1 X maintenarTce Plan 





IxO&M 




BSD 

Report monthiy on the irrplementation of the maintenance plan 

IVbnthly reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Report on Implementation of upgrading of roads 

Monthly reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 



WASTTH MANAGEIVEIVrr 











BSD 

Report monthiy on all the remo\/al of \Aaste all of the Municipal areas 

Monthly reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Register existing vvaste sites 

Registration certificate 

1 X Certificate 





IxCert 




BSD 

Identify and develop newvvaste sites 

Registration certificate 

1 X Certificate 





IxCert 





GENERAL 











BSD 

Irrplementation of the Audit Action Plan 

Witten proof of irrplemented 

12 Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Draft Departmental budget and reporting 

Draft Bxiget subrritted 
Monthly reports 

Draft budget 

12 X reports 

lx reports 


lx report 


lx report 


lx report 
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[Directorate: Technical, Planning and Pidilic Services (2) 
2012/2013 Financial Year 


KPA 

Vote / indicator 

Unit of measurement 

Annucri Target 

Month Ending 

Nov 2012 

Month Ending 

Dec 2012 

Month Ending 

Jan 2013 

Month Ending 

Peb 2013 

Proj 

Actual 

Prpj 

Actual 

Prpj 

Actual 

Prpj 

Actual 


WATER 











BSD 

Corrpile an Operation and Maintenance Manual for supervisors and foremen 

Quarterly reports 

4 X Imports 





lx report 




BSD 

Report montNy on the irrplementation of the O & M manual 

Monthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Corrpile \AMer Balance Plan 

\Afeter Balance Plan 

lx Plan 





lx Plan 




BSD 

Inspect household vveter metres as per list provided by finance monthly 

Monthly reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Report monthly on the managerrent of water quality 

MontNy reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Implementation and corrpletion of Schrridtsdrift Zone 4 water project. 

Corrpletion report 

lx Report 









BSD 

Irrplementation and corrpletion of Schrridtsdrift Zone 5 water project 

Corrpletion Report 

IxReport 









BSD 

Upgrading of Ctouglas \A^er Treatment NAforks 

Corrpletion Report 

lx Report 

IxReport 









ELECTRiaTY 











BSD 

Corrpile an Operation and Maintenance Manual for supervisors and foremen 

Monthly reports 

12x Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Report montNy on the irrplementation of the maintenance plan 

Monthly Reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Quarterly Inspection and maintenance of pole mounted transformers 

Quarterly reports 

4 X Reports 

lx report 




lx report 




BSD 

Inspect electricity metres monthly as per the list provided by finance 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


BSD 

Irrplementation and corrpletion of Breipaal and Bongani Phase 4 project 

Corrpletion report 

IxReport 










SAMTATION 











BSD 

Corrpile the Operation and Maintenance Manual for supervisors and foremen 

of the maintenance plan 

IxO&MPIan 






IxQSM 




BSD 

Monthly Reports 

12x Reports 

lx report 


lx report 


lx report 


lx report 


BSD 


Application 

3 X applications 





Report 
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KPA 

Vote / indicator 

Unit of measurement 

Annual Target 

Month Ending 

Nov 2012 

Month Ending 

Dec 2012 

Month Ending 

Jan 2013 

Month Ending 

Feb 2013 

Proj 

Actual 

Prpj 

Actual 

Prpi 

Actual 

Prpj 

Actual 


ROADS A^JD STORIVR/VATER 











BSD 

Corrpile the Operation and Maintenance Manual for supervisors and forerren 

Maintenance Plan 

1 X maintenance Plan 





IxQ&M 




BSD 

Report monthly on the irrplementation of the maintenance plan 

Monthly reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Report on Irrplementation of upgrading of roads 

Monthly reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 



WASTH MANAGEIVEIVrr 











BSD 

Report monthly on all the removal of \Aaste all of the Municipal areas 

Monthly reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Register e<isting waste sites 

Registration certificate 

1 X Certificate 





IxCert 




BSD 

Identify and develop new waste sites 

Registration certificate 

1 X Certificate 





IxCert 





GENERAL 











BSD 

Irrplementation of the Audit Action Plan 

Witten proof of irrplemented 

12 Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Draft Departmental budget and reporting 

Draft Budget subrritted 
Monthly reports 

Draft budget 

12 X reports 

lx reports 


lx report 


lx report 


lx report 



39 




[Directorate: Technical, Planning and Pidilic Services (3) 
2012/2013 Financial Year 


KPA 

Vote / indicator 

Unit of measurement 

Annucri Target 

Month Ending 

Mar 2013 

Month Ending 

Apr 2013 

Month Ending 

May 2013 

Month Ending 

Jun 2013 

Proj 

Actual 

Prpj 

Actual 

Prpj 

Actual 

Prpj 

Actual 


WATER 











BSD 

Corrpile an Operation and Maintenance Manual for supervisors and foremen 

Quarterly reports 

4 X Imports 





lx report 




BSD 

Report montNy on the irrplementation of the O & M manual 

Monthly reports 

12 X reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Corrpile \AMer Balance Plan 

\Afeter Balance Plan 

lx Plan 





lx Plan 




BSD 

Inspect household vveter metres as per list provided by finance monthly 

Monthly reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Report monthly on the managerrent of water quality 

MontNy reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Implementation and corrpletion of Schrridtsdrift Zone 4 water project. 

Corrpletion report 

lx Report 









BSD 

Irrplementation and corrpletion of Schrridtsdrift Zone 5 water project 

Corrpletion Report 

IxReport 









BSD 

Upgrading of Ctouglas \A^er Treatment NAforks 

Corrpletion Report 

lx Report 

IxReport 









ELECTRiaTY 











BSD 

Corrpile an Operation and Maintenance Manual for supervisors and foremen 

Monthly reports 

12x Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Report montNy on the irrplementation of the maintenance plan 

Monthly Reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Quarterly Inspection and maintenance of pole mounted transformers 

Quarterly reports 

4 X Reports 

lx report 




lx report 




BSD 

Inspect electricity metres monthly as per the list provided by finance 

Monthly reports 

12xReports 

lx report 


lx report 


lx report 


lx report 


BSD 

Irrplementation and corrpletion of Breipaal and Bongani Phase 4 project 

Corrpletion report 

IxReport 










SAMTATION 











BSD 

Corrpile the Operation and Maintenance Manual for supervisors and foremen 

of the maintenance plan 

IxO&MPIan 






IxQSM 




BSD 

Monthly Reports 

12x Reports 

lx report 


lx report 


lx report 


lx report 


BSD 


Application 

3 X applications 





Report 
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KPA 

Vote / indicator 

Unit of measurement 

Annual Target 

Month Ending 

Mar 2013 

Month Ending 

Apr 2013 

Month Ending 

May 2013 

Month Ending 

Jun 2013 

Proj 

Actual 

Prpj 

Actual 

Prpi 

Actual 

Prpj 

Actual 


ROADS A^JD STORIVR/VATER 











BSD 

Corrpile the Operation and Maintenance Mamal for supervisors and forerren 

Maintenance Plan 

1 X maintenance Plan 





IxO&M 




BSD 

Report monthly on the irrplementation of the maintenance plan 

IVbnthly reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Report on Irrplementation of upgrading of roads 

Monthly reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 



WASTH MANAGEIVEIVrr 











BSD 

Report monthly on all the remo\/al of \Aaste all of the Municipal areas 

Monthly reports 

12 X Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Register e<isting waste sites 

Registration certificate 

1 X Certificate 





IxCert 




BSD 

Identify and develop new waste sites 

Registration certificate 

1 X Certificate 





IxCert 





GENERAL 











BSD 

Irrplementation of the Audit Action Plan 

Witten proof of irrplemented 

12 Reports 

lx report 


lx report 


lx report 


lx report 


BSD 

Draft Departmental budget and reporting 

Draft Budget subrritted 
Monthly reports 

Draft budget 

12 X reports 

lx reports 


lx report 


lx report 


lx report 
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